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1.0

Introduction

The Village of Sag Harbor straddles the boundary between the Towns of Southampton and East Hampton
on the South Fork of Long Island. Sag Harbor is blessed with a rich cultural heritage and environmental
resource setting. This includes prehistoric habitation by members of the Algonquin Tribe and European
settlement dating back to colonial times, as well as a complex network of coastal embayments that are
part of the Peconic Bay System, which is one of only 28 recognized “Estuaries of National Significance”
identified by the U.S. Environmental Protection Agency’s National Estuary Program. The Village also
benefits from its proximity to the financial center of New York City, which contributes to the overall
economy of Long Island’s East End, notably in the tourist and vacation industry. The combined effect of
these attributes makes Sag Harbor a very desirable location for residency.
While all of the foregoing are clearly positive aspects of the Village’s setting, these conditions also have
contributed to an escalation in local residential real estate prices, limiting the availability of housing for
many members of the community, particularly low- and moderate-income individuals and families.
Seasonal, vacation homes comprise a significant portion of the housing stock, with many of these
residences occupying the luxury end of the housing market. The human foundation of the community –
consisting of public employees, the workforce of local businesses, people in various crafts and trades, and
many more – are finding it increasingly difficult, or even impossible, to find housing that is priced within
their means.
Recent circumstances have significantly increased the residential affordability gap in the region and the
Village. A steady upward trend in home values has been occurring over many years, outpacing the
average increase in personal income during that period. This trend has been accelerated by the Covid-19
pandemic since early 2020, which has prompted the flight of upper-income residents from urban areas
such as New York City to nearby areas with a more rural setting like the East End of Long Island.
The lack of sufficient affordable housing supply is a widespread issue, affecting the broader region beyond
Sag Harbor. However, the disruptive effects are strongly felt locally in each municipality. The impacted
segment of the population includes a diverse range of integral members of the community, causing
adverse societal consequences. This includes the younger generation of people who grew up in the area
and are being compelled to move away due largely to the unavailability of suitable housing options. At
the other end of the age continuum, seniors who need to downsize their homes are not afforded the
opportunity to remain in the community where they have made their lives. Additionally, with the growing
disparity between wages and the high cost of living (affected greatly by housing prices), businesses are
experiencing ever-growing difficulty hiring and keeping employees, resulting in disruption to the local
economy. Similarly, volunteer and emergency service organizations (e.g., fire department, ambulance,
medical, etc.) are encountering shortfalls in personnel recruitment and retention, again driven largely by
the unaffordability of local housing for their member pool. Thus, the formulation and implementation of
effective measures to address the issue of affordable housing are critical to the future of the Village.

3|Page

Village of Sag Harbor – Planning Analysis
Affordable Housing Legislation
The Village of Sag Harbor previously has enacted measures directed at increasing the availability of
affordable housing, including the following:


Chapter 150, Article I: Affordable Workforce Housing – This Village Code provision creates an
administrative mechanism for the establishment of affordable workforce housing (AWH),
whereby a density bonus is allowed for residential developments of five units or more.
In exchange, the applicant is required to provide 10 percent of the housing units as AWH, provide
land to be used for AWH, or contribute to a fund administered by the Village to be used for AWH.
This Code provision also requires that the AWH units remain affordable. Chapter 150 was adopted
in January 2009, prompted by the State’s enactment of the Long Island Workforce Housing Act
in 2008.



Section 300-11.6: Accessory Apartments in the R-20 District and new accessory apartments in the
VB District – Accessory apartments currently are permitted in the VB and R-20 Districts by Special
Exception, subject to review and approval by the Planning Board. A low/moderate income
requirement for these apartments is specified, as follows:
Preference for occupancy of any accessory apartment under this section shall be given to lowor moderate-income occupants as well as members of local fire or police departments, any
ambulance corps volunteers or civil servants or hospital or school employees or any employee
of a local business supplying services or products to the local community.



Section 300-11.5: Apartment Building in the Office District (OD) – Apartment buildings are
permitted in the OD District by Special Exception, subject to review and approval by the Planning
Board. At least 10 percent of the residential units must be affordable either for sale or rental,
pursuant to the same preference as is specified under §300-11.6 (see above); or, in the
alternative, payment in lieu of the provision of affordable housing units may be made to a
dedicated trust fund established by the Village.

Despite these existing Code provisions, the creation of affordable housing in the Village has lagged behind
the need, as has been common throughout Long Island’s East End, due, in particular, to the factors
discussed above regarding the continuing escalation of market prices for local real estate. Therefore, the
Board of Trustees has decided to entertain legislative amendments seeking to enhance the effectiveness
of the Code in increasing the availability of affordable housing in the Village. The Code amendments under
consideration at this time are summarized in Section 2 of this report. Section 3 presents an analysis
showing the purpose and benefit of these draft Code amendments from a planning perspective.

1.1

Regional Need for Affordable Housing

The Village has long recognized the need for affordable housing options. The Planning Strategies for the
Inc. Village of Sag Harbor (2008) acknowledged the need for the Village to encourage additional options
for affordable housing and identify strategies to incentivize and otherwise promote the development of
affordable housing within the Village.
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According to a report from New York State’s comptroller’s office, half of New York State’s rental
households and over one fourth of homeowner’s experience housing costs which exceed the affordability
threshold of 30% of household income. In addition, one in four renters is categorized as severely cost
burdened which means that housing costs consume 50% or more of their annual income, which is
demonstrated in the figure below.

New York in particular faces major obstacles when it comes to affordable housing, ranking fourth and
sixth among the fifty states in terms of renters and homeowners experiencing housing costs above the
affordability threshold. While housing affordability is a problem in every county in New York State, the
problem is especially prevalent downstate as seen by the figure below which depicts the top nine counties
where affordability is most troublesome.

In addition, unaffordable housing leads to overcrowding, longer commutes, staffing shortages. In
addition, unaffordable housing leads to overcrowding, longer commutes and limitations on economic
growth. Employers in the east end of Long Island have expressed increasing challenges in their ability to
attract and retain employees if they cannot afford the cost of housing. Emergency service agencies such
as police stations and fire houses in particular may find it difficult to attract staffing, which is a major
problem for the functioning of a community.
According to the Suffolk County Comprehensive Plan, shifting demographics in Suffolk County have
created an increased demand for smaller, multi-family units, more rental units, as well units for those
individuals earning under $75,000 a year. However, while demand is shifting, these demands are not being
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Village of Sag Harbor – Planning Analysis
Affordable Housing Legislation
met in the County. Of the approximately 570,000 housing units in Suffolk County, 80% are single family
homes and these single-family homes continue to be developed at a faster rate than denser housing units.
High prices combined with low vacancy rates leads individuals to be cost burdened or priced out of the
market completely. A community’s economic stability is dependent on a diverse workforce which includes
younger workers and workers with a broad range of skills. Insufficient workforce housing forces
individuals to seek less expensive areas, sometimes leaving towns where they grew up. The Suffolk
County Comprehensive Plan notes that the County as well as local communities need to do more to ensure
that their housing serves the local community which includes individuals from various socioeconomic
levels and individuals of all professions.
The Peconic Bay region specifically has attracted many seasonal and luxury homeowners due to the
proximity to New York metropolitan region as well as the region’s extraordinary wealth. While this influx
of wealthy individuals has created a strong local economy, it has left local families in a crisis. According to
the Peconic Bay Community Housing Act, over 40% of housing units in this region are seasonal and the
ever-increasing demand for these homes has significantly driven up housing costs for local families. With
the onset of the COVID-19 pandemic this issue has only became worse as wealthy New York City residents
have begun to seek more rural areas such as the Peconic Bay region. This has led to an all-time high
demand for housing with an inadequate supply to meet said demand.

1.2

Housing Stock and Existing Population Trends

Like much of Suffolk County, housing stock within the Village of Sag Harbor is dominated by single family
residential homes. The primary residential district in the Village (R20 Residential), presently contains
1,894 parcels. Of those R20 parcels, only 18 parcels (or less than one percent) contain apartment units
(Fire Marshal apartment data, 2020). In total, the Village Building Department has record of 154
apartment units, indicating the diversity of housing stock in the Village is well below other areas in Suffolk
County. Refer to Figure 1 for the locations of the zoning districts (all figures are located at the end of the
document). Refer to Figure 2 for a location map showing the parcels that presently include apartment
units for each zoning district. Figure 3 presents a localized view of parcels containing apartment units in
the downtown area.
According to 2000 U.S. Census, of the 1,120 total occupied households in Sag Harbor, 791 (70.6%) were
owner-occupied, while the remaining 329 (29.4%) were renter-occupied. Owner occupancy increased in
the Village according to the 2010 U.S. Census, which indicated 19% of the 958 occupied housing units in
Sag Harbor were renter-occupied.
U.S. Census data from 2000 and 20101 also indicates that the seasonal population is increasing in the
Village. According to the 2010 Census data, 42.4% of the housing units in Sag Harbor were seasonal,
compared with 36% of housing units in the 2000 Census. The seasonal housing rate in Suffolk County as
1

As of the date of this report, the 2020 Census data regarding seasonal occupancy has not been released.
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a whole was reported at 8.2%. According to the 2010 U.S. Census, the Village had a population of 2,169
people. However, Suffolk County data tracking the seasonal population found that between the years
2013-20172, the population in the Village was 4,092, increasing by a factor of 2.8. The large quantity and
demand for seasonal housing units in the area is considered a significant contributing factor to the lack of
affordable housing units.
The rising prices of available residential units for sale or for rent in the Village are also a significant
constraint. In April 2022, Sag Harbor home prices were up 86.4% compared to last year, selling for a
median price of $2.6M (Redfin, 2020). To further illustrate the current housing market in the Village, as
of June 2022, there are 74 houses on the market in Sag Harbor (Zillow, June 2022). Seventy-two of the 74
of houses are priced in excess of $1M. The two houses below $1M are priced at $749,000 and $995,000.
Of the remaining houses, 11 are priced between $1M and $2M, 35 are priced between $2M and $5M, and
26 are priced above $5M. The rental housing market is similarly elevated. As of June 2022, there are 360
units available for rent including 349 houses, and 11 apartments/condos/townhomes available for rent
(Zillow, June 2022). Of the 360 listings, none are below $5,000 per month, 16 are priced between $5,000
and $10,000 per month, 42 units are listed between $10,000 and $30,000, and 202 are above $30,000 per
month. Compared to the median household income of Sag Harbor reported by the 2020 American
Community Survey ($106,176) and median per capita income ($71,738 )3, current housing prices are
clearly above recognized standards of affordability for many residents in the Village 4.
The lack of affordable housing also impacts the availability of workers for local businesses. According to
the U.S Census Bureau, there were a total 1,717 jobs in the Village in 2019. Of those 1,717 jobs, 1,593 are
commuting into the Village, with only 124 workers actually living within the Village as seen in the graphic
below. In terms of earnings, 402 individuals make $1,250 per month or less, 487 individuals make between
$1,251 and $3,333 per month while 828 individuals make more than 3,333 per month. Looking at the
specific sectors of employment within the village, the largest sector is accommodations and food service
at 30.1% followed by educational services at 15.6% and retail trade at 13.6%. Individuals working in
accommodations and food service, which is the largest job sector in the village, do not make enough
money to afford multimillion dollar homes or pay rents that are $5,000 dollars or greater, which is
currently the only housing on the market.

Data from Suffolk County Economic Development, https://www.suffolkcountyny.gov/Departments/Economic-Developmentand-Planning/Planning-and-Environment/Research-and-Statistics/Statistics
3 2020 American Community Survey, https://censusreporter.org/profiles/16000US3664485-sag-harbor-ny/
4 According to U.S. Housing and Urban Development guidance, households that pay more than 50% of their annual income are
considered severely cost burdened and may have difficulty affording other necessities.
2
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2.0

Issues and Opportunities for Expansion of Affordable Housing

2.1

Opportunities

The VB District, comprising the central core of the Village’s downtown area, is where the largest number
of existing apartments are located within the Village. See Figure 1 for the current locations of the zoning
districts. The VB zoning district presently consists primarily of long, narrow parcels situated along Main
Street, with some additional parcels along Bay Street, Division Street, Long Island Avenue, and Spring
Street. The district includes approximately 85 parcels ranging in size from 836 square feet to 99,806 square
feet. The VB district presently includes 42 parcels that contain apartment units. Additional opportunities
are present for expansion of affordable housing units via accessory apartments on upper floors of mixeduse buildings.
Similarly, the OD district presents an opportunity for the expansion of affordable housing units on several
underutilized parcels. The OD zoning district presently includes primarily a block of parcels bordered by
Long Island Avenue, Bridge Street, Rose Street, and Meadow Street, in addition to some parcels situated
on the north side of Long Island Avenue, the west side of Bridge Street, and the east side of Division Street.
The parcels include single-family residences, a post office, retail stores, a nail salon, professional offices,
and parking lots. The district includes approximately 20 parcels ranging in size from 4,282 square feet to
37,280 square feet. The OD district presently includes four parcels that contain apartment units.
The expansion of apartment units above mixed uses is consistent with the existing conditions and mixed
use nature of the downtown area. Much of the VB and OD district is located within the existing Village of
Sag Harbor Wastewater Treatment Facility (WWTF) sewer service area as shown on Figure 6. It is noted
that the area currently within the OD District generally bounded by Bridge Street, Rose Street and
Meadow Street is outside of a sewer service area. The Village Sewer Master Plan recommends expansion
to service a larger area that includes this OD area.
In addition to expansion of apartments in the downtown area, apartments are presently permitted within
single family homes in the R20 District. The R20 district presently consists of single-family residential
parcels, primarily situated on the south sides of Long Island Avenue and Bay Street. The district includes
approximately 1,890 parcels and presently includes 18 parcels that contain apartment units. Expanding
opportunities for accessory apartments on existing single family lots within the R20 district (not to exceed
one accessory apartment per lot) would also promote additional options for affordable housing units.
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2.2

Issues

In considering options to increase available affordable housing in the Village, a number of factors may
limit the extent of new construction or property additions allowing for affordable housing. These factors
are discussed below.

Village Historic District
The parcels within the VB and OD District and much of the R20 District is within the Village Historic District.
The Village Code contains standards to maintain the historic character by requiring review by the Board
of Historic Preservation and Architectural Review.
The Village Historic District is on the National Register of Historic Places and is an area that is defined by
its contributing structures and landmarks. The preservation of historic resources is essential in
maintaining the community character of the village and as a Certified Local Government, the Village of
Sag Harbor has demonstrated its commitment to historic preservation. Figure 4 indicates the locations of
contributing structures within the VB and OD Districts and local landmarks. Any application for a building
permit needs to be evaluated by the Board of Historic Preservation and Architectural Review (BHPAR) in
considerations in Article XIII of Village Code. Under Article XIII, no contributing building or landmark or
portion thereof shall be demolished (with certain exceptions contained in §300-13.5D of Village Code)
and there are strict guidelines for the removal and relocation of contributing structures and landmarks.
In review of modifications to contributing structures and landmarks, the Board must comply with the
criteria and standards in the Secretary of the Interior’s Standards for Rehabilitation and Guidelines for
Rehabilitating Historic Buildings. Finally, the Board, in review of all applications, shall disapprove any
application where the result would be so detrimental to the character, property values or development
of the surrounding area (see §300-13.6 of Village Code). Thus, historic preservation will be an important
consideration in review of any application for new affordable housing – and where projects are proposed
on properties containing contributing structures or landmarks, the impact of modification or demolition
of contributing structures would undergo rigorous review by the BHPAR and will essentially reduce the
feasibility of providing new affordable housing units where contributing resources exist.

FEMA Floodplains
Approximately half of the parcels in the affected zoning districts are located within a Federal Emergency
Management Agency (FEMA) flood zone area (Figure 5) and within the Village Tidal Flood Hazard Overlay
District. These parcels include those situated on the west side of Main Street, and along Long Island
Avenue and Bay Street.
FEMA regulations require that buildings in flood zones have the lowest active use floor constructed at
specific heights or with an option for nonresidential uses be floodproofed to minimize the impact of
flooding. Therefore, any new development within these areas would require compliance with the FEMA
regulations.
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Sewer Limitations
Chapter 220 of Village Code, Sanitary Sewer Law, designated certain “services areas” within the Village
where connection to the public sewer system is available. Much of the VB and OD district is located within
the existing Village of Sag Harbor Wastewater Treatment Facility (WWTF) sewer service area as shown on
Figure 6. It is noted that the area currently within the OD District generally bounded by Bridge Street,
Rose Street and Meadow Street is outside of a sewer service area. The Village Sewer Master Plan
recommends expansion to service a larger area that includes this OD area. There is also the potential for
the Village Board, at their sole discretion, to consider extension into “nonservice areas” “upon a
determination that it is necessary to do so in order to preserve or further the health, safety and welfare
of the Village.” The procedure for consideration is not specified in the Village Code, however, as required
by New York State Village Law Section 14-1400, the preparation of a Map, Plan and Report by a licensed
engineer is necessary for evaluation in consideration of design capacity of the WWTF, the proposed design
flow, adequacy of proposed collection system and conveyance to the facility before the Village Board may
consider the extension.
Most of the R20 District is not within a sewer service area and wastewater is managed with onsite sanitary
systems. Suffolk County Sanitary Code provides maximum sanitary flow for development, which for single
family residences is known as a population density equivalent to 300 gallons per day (GPD). Within the
Village of Sag Harbor, there are two Groundwater Management Zones (GWMZ) which dictate the
minimum lot area for a single-family residence (600 GPD/acre within GWMZ IV and 300 GPD/acre within
GWMZ V). In 2003, a Guidance Memorandum was issued by the Suffolk County Department of Health
Services regarding accessory apartments which specified that while the addition of bedrooms may require
the upgrade to the system, a single-family dwelling with an accessory apartment will continue to be
assigned a maximum of 300 GPD for population density. Therefore, additional lot area is not required for
a single family zoned property to support a single family home with an accessory apartment, but no more
than one accessory apartment would be permitted per lot under this Guidance Memorandum.

Zoning Constraints
The Village has acknowledged the need to modify existing zoning to allow for the expansion of affordable
housing. Sections 3 and 4 provide an analysis of the draft code amendments aimed at removing barriers
to implementation of affordable housing.
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3.0

Draft Code Amendments

The Board of Trustees has issued for public review a series of three draft local laws with Village Code
amendments for the purpose of increasing the availability of affordable housing in the Village. Each draft
local law addresses a different section of the existing Code pertaining to this topic including, as outlined
in Section 1 above, the administrative provisions for the Village’s affordable housing program and the
provisions governing affordable housing development in various zoning districts in the Village (i.e., OD,
VB, and R-20). These draft Code revisions are described as follows:

3.1

Administrative Provisions (Chapter 150, “Housing”)

This draft Code amendment would mostly retain the existing provisions of Chapter 150, while adding new
provisions to clarify and enhance the procedures and requirements pertaining to AWH. This includes:

3.2



Expanded definitions, to assist in better describing the Village’s affordable housing program and
procedures



More detailed discussion of the administrative procedures, to better explain the requirements for
properly implementing the Village’s AWH program as intended, including provisions for:
-

Maintaining a Village-wide inventory of AWH units

-

Eligibility criteria and certification for AWH residents

-

Lottery procedures for selecting AWH residents

-

Priorities for selecting AWH residents

-

AWH pricing requirements

-

Annual eligibility recertification for AWH residents

-

Timing of the construction of AWH units in projects that also include market rate units

-

Restrictions on the use and occupancy of AWH units (e.g., requiring that each AWH unit
be occupied by a qualified tenant as a primary residence, and prohibiting subletting and
seasonal use/rental)

-

AWH unit lease term requirements

-

AWH unit resale requirements and restrictions

-

Requirement to retain the affordability of AWH units in perpetuity.

Accessory Apartment Provisions in the Village Business District (§300-11.6)

This draft Zoning Code amendment would revise §300-11.6 so that it is limited to the regulation of
accessory apartments in the VB District; and the existing provisions of §300-11.6 governing accessory
apartments in the R-20 District would be transferred to and amended within new §300-9.12 which,
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although part of the same draft local law, is discussed separately below in Section 2.3 to emphasize the
distinction between how accessory apartments would be regulated in the two districts as contemplated.
The revisions from the existing provisions of §300-11.6 in the draft Zoning Code amendment to govern
accessory apartments in the VB District include:


Eligibility for accessory apartments would be tied to the income criteria in Chapter 150



Priority for occupancy of accessory apartments would be clarified as including persons who
otherwise already qualify and work in or for the Village of Sag Harbor, and members of the Village
of Sag Harbor Ambulance Corps, Police Department or Fire Department



The existing provision qualifying the owner of an accessory apartment for a sewer rent waiver
proportional to the floor area of the apartment(s) would be retained



The existing provision prohibiting accessory apartments at or below the ground floor of the
building would be retained



The existing requirement that each accessory apartment contain no more than two bedrooms
would be retained



The existing requirement that a good faith effort be undertaken to provide at least one off-street
parking space for each accessory apartment would be retained



The existing requirement for Code compliance, along with accessibility upon reasonable notice
for inspection of the apartment by the Village to ascertain Code compliance and safety, would be
retained



The existing requirement for annual renewal of an accessory apartment permit would be retained;
a new provision would be added to the annual renewal obliging the owner to attest in writing
regarding efforts to comply with the affordability and priority requirements.

The draft Code amendment to §300-11.6 would continue the requirement for Planning Board Special
Exception and site plan review of accessory apartments in the VB District, which would retain significant
discretionary approval authority on a site- and project-specific basis for each such application. Moreover,
the provisions of the New York State Environmental Quality Review Act (SEQRA) as applicable would
require site/project-specific assessment of potential environmental impacts.

3.3

Accessory Apartment Provisions in the R-20 Residence Zoning District (§300-9.12)

This draft Zoning Code amendment is associated with the draft Code amendment discussed above in
Section 2.2 with respect to §300-11.6 that would continue to govern accessory apartments in the VB
District and is included in the same draft local law. As contemplated, the existing provisions pertaining to
the R-20 District would be extracted from §300-11.6, moved to new §300-9.12 and revised to better
advance the goal of enhancing the supply of AWH in the form of accessory apartments in this zoning
district.
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The key provisions governing accessory apartments in the R-20 District that have been incorporated into
the draft Code amendment under §300-9.12 include:


Eligibility for accessory apartments would be tied to the income criteria in Chapter 150



Priority for occupancy of accessory apartments would be clarified as including persons who
otherwise already qualify and work in or for the Village of Sag Harbor, and members of the Village
of Sag Harbor Ambulance Corps, Police Department or Fire Department



Apartment occupancy by a family member of the owner would be permitted



The existing provision qualifying the owner of an accessory apartment for a sewer rent waiver
proportional to the floor area of the apartment(s) would be retained



The existing provision limiting each parcel in the R-20 District to a maximum of one accessory
apartment would be retained



The existing provision limiting an accessory apartment in the principal dwelling to 40 percent of
the habitable area of the dwelling would be retained



Accessory apartments would also be allowed in accessory structures, in addition to being allowed
in the principal dwelling under the current provisions of §300-11.6, with the apartment size not
to exceed 50 percent of the principal dwelling habitable area



The minimum size of accessory apartments under the draft legislation would be 500 square feet,
as compared to a current minimum of 300 square feet under §300-11.6



Parcels with substandard lot area would be eligible for accessory apartments; however, the
maximum degree of non-conformity would be set at 70 percent of the required setback or lot
width requirements



The existing requirement that each accessory apartment contain no more than two bedrooms
would be retained



The existing requirement to maintain the single-family appearance of a principal dwelling with an
accessory apartment, including prohibiting an entry facing the street for such an apartment,
would be retained



The existing requirement that a good faith effort be undertaken to provide at least one off-street
parking space for an accessory apartment would be retained



The existing requirement for Code compliance, along with accessibility upon reasonable notice
for inspection of the apartment by the Village to ascertain Code compliance and safety, would be
retained



The desirability of having owners legalize existing non-permitted accessory apartments would
continue to be emphasized, with a reactivated amnesty period of one year from enactment of the
new legislation to allow owners time to achieve compliance



The existing requirement for all necessary approvals from other governmental agencies, including
the Suffolk County Department of Health Services (SCDHS) for sanitary waste disposal as
applicable, would continue to be in effect
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The existing requirement for annual renewal of an accessory apartment permit would be retained;
a new provision would be added to the annual renewal obliging the owner to attest in writing
regarding efforts to comply with the affordability and priority requirements



The existing provision governing the transferability of an accessory apartment permit to a new
owner would be retained



Permits for accessory apartments in the R-20 District would continue to be subject to Building
Department approval; however, the current requirement for Special Exception permit review
under §300-11.6, including a public hearing, would be deleted



The administrative procedures for processing applications for accessory apartments would be
retained, with some adjustments primarily related to elimination of the Special Exception
requirement under the current provisions of §300-11.6



Transfer of interest for an accessory apartment to a third-party tenant would be prohibited
(i.e., no subletting, seasonal or short-term rentals, etc. would be allowed).

3.4
Affordable Housing Provisions in the Office District and Village Business District
(§300-11.5)
This draft Code amendment would change the title of §300-11.5 from “Apartment building in the Office
District (OD)” to “Affordable Workforce Housing Development in the Village Business (VB) and Office
District (OD).” The existing text of this section would essentially be edited and expanded upon,
establishing a focus on the provision of AWH, as opposed to the current title pertaining to “Apartment
building[s];” while adding the VB District as an area eligible for such development, in addition to the OD
District as per the current Code. Other key provisions of §300-11.5 in the draft Code amendment include:


AWH development pursuant to this provision would remain subject to Special Exception review
and approval; however, this authority would be transferred from the Planning Board to the Board
of Trustees



The minimum lot size requirement in the OD and VB Districts would be waived for AWH, with the
lot size for any given application being subject to a determination of appropriateness on a siteand project-specific basis during Special Exception review



Any AWH application covering multiple parcels under separate ownership would have to be
presented as a single parcel and jointly filed by all owners



The first story of a building developed under this provision would be required to contain
commercial uses only, with residential units only on the stories above5



Maximum residential density would be one dwelling unit per 500 square feet of lot area

5

It is noted that residential uses shall continue to be prohibited on waterfront lots zoned OD and VB located in the
Waterfront Overlay District pursuant to §300-15.3(K).
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All dwelling units would be required to be affordable as defined in the Code



AWH units would be governed by the provisions in Chapter 150



Maximum building coverage and maximum lot coverage would each be 80 percent



Typical requirements would apply for roadway access, utility service, drainage, refuse storage and
collection, and fire prevention



As practicable, each residential unit should have a patio, balcony or other private outdoor space



Preparation and submission of an off-street parking management plan would be required for each
AWH application; this provision would supersede the usual parking requirements for individual
uses specified under §300-9.6 of the Zoning Code



The minimum floor area for any dwelling unit would be 500 square feet



Special Exception approval by the Board of Trustees may be subject to covenants and restrictions
at the Board’s discretion



All applications would be subject to review by the Board of Historic Preservation and Architectural
Review (BHPAR)



Building height would be limited to three stories and 37 feet



Within the VB District, property line setbacks would be 0 feet, except that a sidewalk would be
required along street frontages, and a 10-foot minimum transitional yard would be required
adjacent to residential zoning districts



Within the OD District, the following setbacks would apply:



-

Front yard – minimum 10 feet, except where a greater front yard setback would be
required to correspond to front yard setbacks of existing buildings within 200 feet to
either side of the project site

-

Side yard – minimum 5 feet for one side yard and 15 feet combined for both side yards

-

Rear yard – minimum 15 feet, except that a minimum 20-foot rear yard would be required
adjacent to residential zoning districts

Connection to the Village Sewer District would be required, with the sewer rent for any affordable
housing unit waived.

It is important to reiterate that the draft amendment to §300-11.5 would retain the requirement for
Special Exception review (which would be undertaken by the Board of Trustees), as well as site plan review
by the Planning Board and architectural review by the BHPAR, which would retain significant discretionary
approval authority on a site/project-specific basis for each AWH application in the OD and VB Districts;
and the provisions of SEQRA as applicable would require site/project-specific assessment of potential
environmental impacts.
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4.0

Planning Analysis

As indicated previously, the draft local laws that have been issued by the Board of Trustees for public
review are directed at increasing the availability of affordable housing in the Village; and if adopted and
successfully implemented as intended these local laws would achieve a significant overall socioeconomic
benefit of better accommodating low- and moderate-income individuals and families within the Village
than has occurred under the existing regulatory provisions. Those who have been most impacted by the
escalating gap between income and housing costs include essential members of the community, such as
public employees, the workforce of local businesses, and people in various crafts and trades. Additionally,
the effect has been felt strongly by both young people who are just starting their adult lives and seniors
with fixed incomes who are looking to downsize but are offered limited housing options outside of the
single-family homesites that are predominate in the Village. Despite previous enactment of affordable
housing legislation, the Board of Trustees recognizes the need for further action to address this critical
issue.
The solution formulated by the Board of Trustees to enhance the availability of AWH in the Village consists
of three draft local laws which, as described in Section 2.0 above, comprise four discrete sets of Code
revisions that are being contemplated, subject to input that is being solicited during the public review
process which will include a public hearing. The following analysis is intended to assist in guiding the
Board’s deliberations, providing the planning justification for the draft legislation and outlining the
benefits that are anticipated to ensue if the draft legislation is adopted and implemented. The
organization of this discussion parallels the four-part description of the draft Code revisions in Section 2.0,
as follows:


Section 3.1 – Administrative Provisions (Chapter 150)



Section 3.2 – New Accessory Apartments in the VB District (§300-11.6)



Section 3.3 – Accessory Apartments in the R-20 District (§300-9.12)

Section 3.4 – Affordable Housing Provisions in the OD and VB Districts (§300-11.5)

4.1

Administrative Provisions (Chapter 150, “Housing”, as Revised)

This draft Code amendment would clarify and enhance the procedures and requirements pertaining to
the Village of Sag Harbor’s AWH program. In particular, the revised Code provisions would help to ensure
that the AWH units created in the Village are occupied by and serve for the benefit of the target
demographic groups, in terms of both income eligibility and priorities for essential members of the
community (e.g., volunteer firefighters, volunteer fire police, volunteer emergency medical technicians,
etc.), as well as the procedures for awarding AWH units to eligible parties via lottery. Moreover, the
logistics of administering the Village’s AWH program would be improved by the draft legislation, in terms
of maintaining a Village-wide inventory of AWH units, establishing AWH pricing levels, requiring annual
eligibility recertification for AWH residents, ensuring the timely construction of AWH units in projects that
also include market rate units, strengthening the provisions governing the use and occupancy of AWH
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units, establishing AWH unit resale requirements and restrictions, and specifying that AWH units must
remain affordable in perpetuity. Overall, this draft local law would update and upgrade Chapter 150 in a
manner that often is necessary for municipal codes as a general matter, whereby municipalities
periodically must review their regulatory provisions and make appropriate revisions as required in order
to maintain effectiveness in the face of continuously evolving circumstances.

4.2

Accessory Apartment Provisions in the Village Business District (§300-11.6, as Revised)

This draft local law would primarily retain the existing portion of §300-11.6 regarding accessory
apartments in the VB District. Current provisions allowing accessory apartments in the R-20 District would
be transferred to a new Code section (§300-9.12) and revised to better reflect that the regulation of these
apartments would be distinct from those in the VB District. In particular, §300-11 governs Special
Exception Uses, with existing §300-11.6 establishing specific standards and requirements for “Accessory
apartments in R-20 District and new accessory apartments in VB district.” Whereas, under the draft
legislation accessory apartments in the VB District would continue to require Special Exception review and
approval, the Special Exception requirement would no longer apply to accessory apartments in the R-20
District and these provisions must be moved to a different section of the Zoning Code (i.e., §300-9, which
contains Supplemental Use and Dimensional Regulations – see Section 3.3, below).
The draft amendment of §300-11.6 would mostly retain the existing provisions pertaining to accessory
apartments in the VB District, including a sewer rent waiver proportional to the floor area of the
apartment(s), limiting accessory apartments to the second and third stories of a building, limiting
accessory apartments to a maximum of two bedrooms, requiring a good faith effort to provide at least
one off-street parking space per unit, requiring Code compliance and availability for Village inspection,
requiring annual renewal and, as noted above, requiring Special Exception review and approval. However,
revisions would be made to §300-11.6 to better advance the AWH goals of the overall legislative package,
including tying eligibility for VB accessory apartments to the income criteria in Chapter 150, clarifying the
eligibility priorities for VB accessory apartments, and obliging the owner’s annual renewal to address
compliance with the affordability and priority requirements. Thus, substantive changes to §300-11.6
would be limited to measures that enhance the effectiveness of this regulation for the VB District as a
component of the Village’s overall AWH program.

4.3

Accessory Apartment Provisions in the R-20 Residence Zoning District (New §300-9.12)

Although this draft amendment would establish a new section of the Village Zoning Code, it largely would
consist of existing provisions governing accessory apartments in the R-20 District which would be
transferred from §300-11.6, while §300-11.6 under the draft local law would be limited to provisions for
accessory apartments in the VB District as discussed above in Section 3.2. Provisions from §300-11.6 that
would be carried over to §300-9.12 include a sewer rent waiver, limiting each parcel to a maximum of one
accessory apartment, limiting an accessory apartment to two bedrooms, limiting an accessory apartment
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in the principal dwelling to 40 percent of the habitable area of said dwelling, requiring that the singlefamily appearance of a principal dwelling with an accessory apartment be maintained, requiring that a
good faith effort be undertaken to provide at least one off-street parking space for each apartment,
requiring all necessary approvals from other governmental agencies (including SCDHS for sanitary waste
disposal as applicable), requiring Code compliance and availability of the apartment for Village inspection
upon reasonable notice, requiring annual permit renewal, prohibiting the transfer of interest for an
accessory apartment (e.g., subletting, seasonal or short-term rentals, etc.) to a third-party tenant, and
allowing transfer of an accessory apartment permit to a new owner. Additionally, the desirability of
having owners legalize existing non-permitted accessory apartments would continue to be emphasized,
with a reactivated amnesty period of one year from adoption of the new legislation to encourage
compliance. However, similar to the revisions to §300-11.6 that are contemplated for VB accessory
apartments, new provisions would be incorporated into §300-9.12 to better advance the AWH goals of
the overall legislative package for accessory apartments in the R-20 District, including tying eligibility to
the income criteria in Chapter 150 of the Village Code, and clarifying the AWH eligibility priorities.
Additionally, as is contemplated under §300-11.6 for accessory apartments in the VB District, §300-9.12
would obligate the owner of an accessory apartment in the R-20 District to attest in writing regarding
efforts to comply with the affordability and priority requirements as part of the annual permit renewal.
This provision would serve as a practical means of ensuring that these key requirements are being
effectuated in a meaningful way and, thereby, would help to advance the Village’s overall program goals.
In consideration of the sensitivity of private property rights associated with owner-occupied private
residences and given that key sectors of the local population that are being most impacted by the
affordable housing shortage include the Village’s younger generation and seniors who are not able to find
suitable arrangements as they seek to downsize from single-family residences, apartment occupancy by
a family member of the owner would also be permitted under §300-9.12. This would allow the option for
Sag Harbor homeowners to accommodate loved ones in a separate, independent domicile on-site, in a
manner that is compatible with the underlying purposes of the Village’s AWH program.
As the overarching goal of draft §300-9.12 is to encourage the development of AWH in the form of
accessory apartments in the R-20 District, this legislation has been crafted to omit current provisions of
§300-11.6 which have created unnecessary regulatory barriers and to establish new provisions directed
at encouraging applications for such housing and facilitating their review and approval. This includes the
following key provisions:


As noted previously, accessory apartments in the R-20 District would no longer require Special
Exception review and approval or an associated public hearing, which currently are specified
under §300-11.6 for all accessory apartments. Instead, §300-9.12 would allow R-20 accessory
apartment approval to proceed through the building permit process. This provision aligns with
the Affordable Accessory Apartment programs in the Town of Southampton (at Article IIA of the
Town Zoning Code, Chapter 330) and the Town of East Hampton (at §255-11-63 of the Town
Zoning Code, Chapter 255), where such apartments are subject to building permit approval,
without the need for a more arduous process of Special Exception review/approval and public
hearing.
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As contemplated, §300-9.12 would permit R-20 apartments in an accessory structure, in addition
to placement in the principal dwelling as can occur under the current provisions of §300-11.6.
This would create additional opportunities to increase the supply of AWH in the Village and would
provide an option allowing for a more private setting for the tenant and the owner. Moreover,
this provision also aligns with the Affordable Accessory Apartment programs in the Towns of
Southampton and East Hampton, which both allow apartments to be placed in either principal
dwellings or accessory structures. Draft §300-9.12 would limit accessory apartment size to
50 percent of the principal dwelling habitable area, thereby establishing that any apartment in an
accessory structure would clearly be subordinate in scale to the principal dwelling.
It is important to note that the Zoning Code already allows accessory structures in the R-20
District, and the draft legislation would simply allow these same, already permissible structures
to contain a different use, affordable residential apartments. This provision would serve the
benefit of expanding the Village’s AWH program beyond the current limitations of §300-11.6
which confine accessory structures to principal dwellings, in a manner that corresponds more
closely to the Affordable Accessory Apartment programs of both Towns in which the Village is
situated, thereby improving the prospects of reversing the affordable housing gap in the Village.



The minimum size of R-20 accessory apartments under draft §300-9.12 would be increased to 500
square feet, as compared to 300 square feet under the current provisions of §300-11.6. This
revision would provide a standard that is within the permissible size range in effect in the Town
of Southampton, per § 330-11.2.G(1) of the Town Code, which is between 400 and 1,000 square
feet.



Draft §300-9.12 would specifically allow accessory apartments on parcels with substandard lot
area. However, the degree of non-conformity for other dimensional parameters would be limited
to no less than 70 percent of the required setback or lot width requirements. This element of the
draft legislation would preclude severely undersized parcels from being eligible for accessory
apartments. For example, an analysis of existing lot dimensions in the R-20 District indicates that
of the approximately 1,890± parcels within the R-20 District, approximately 25 percent of these
parcels have a width of less than 70 feet (i.e., 70 percent of the 100-foot lot-width standard for
the R-20 District), which would not meet the minimum dimensional requirements.
For parcels having the requisite 70-foot minimum lot width (approximately 75 percent of the
existing parcels), the setbacks provided with an accessory apartment, either within the principal
dwelling or an accessory structure, would have to conform to the specified setbacks (i.e., 70
percent of the respective standards in the R-20 District, as follows:
-

For an apartment in the principal dwelling – 24.5-foot front yard, 10.5-foot side yard,
and 21-foot rear yard

-

For an apartment in an accessory structure – 24.5-foot front yard, 10.5-foot side yard,
and 7-foot rear yard

These setback requirements would eliminate the potential for a second dwelling (i.e., in an
accessory structure) on lots that are extremely substandard, thereby preventing such
development at locations that are most likely to result in an overcrowding situation. Conversely,
smaller lots may still be able to accommodate apartments within the principal dwelling,
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particularly if floor area in the house that is unused by the owner is converted for such use. This
type of apartment, confined to the footprint of the existing residence, is functionally similar to a
home where adult family relations of the owner reside in the house (i.e., in space that could be
converted to a separate dwelling unit). The primary practical difference is that whereas an
accessory apartment in the principal dwelling provides a more independent living arrangement
with separate kitchen and dining facilities, these facilities are shared in a single-family residence.
Importantly, many of the relevant parameters – such as the number of residents present, traffic
generation volume, and number of vehicles parked on-site – would be the same in both cases;
only the internal configuration of the floor plan would differ between the two scenarios.
Larger lots are more likely to qualify for the development of apartments in accessory structures.
However, this must account for the minimum apartment size requirement, at 500 square feet
(equivalent to a footprint of 20 feet by 25 feet) while still providing the necessary setbacks, at
70 percent of the usual R-20 standards as specified above, in addition to satisfying the minimum
required separation from the principal dwelling (at 10 feet for the R-20 District, per the Table of
Dimensional Regulations in the Zoning Code). However, by the nature of their size, these parcels
typically are more suitable for accommodating accessory buildings, as compared to substandard
lots, regardless of the use of these structures, which currently includes garages, storage sheds,
pool houses and others. Providing limited relief from certain dimensional requirements currently
applying to the R-20 District would create expanded opportunities for the provision of affordable
and workforce housing (AWH), which would better serve the overriding goal of effectively
addressing the impacts that the Village is experiencing due to the persistent gap in housing
affordability.
It is noted that the provision of the draft legislation pertaining to lot dimensions would provide
moderate relief (i.e., 30 percent of the usual standards) with respect to a limited range of
parameters – i.e., lot area, lot width and yard setbacks. All other dimensional requirements would
remain in full effect for future AWH development in the R-20 District, including maximum building
coverage (at 20 percent), total lot coverage (at 25 percent), and maximum coverage of rear yard
(at 30 percent).


It is noted that a significant portion of the R-20 District contains parcels that have been identified
as contributing structures on the National Register of Historic Places. Any proposed exterior
modifications/demolition or new construction on parcels identified as contributing to the Historic
District requires review by the Village Board of Historic Preservation and Architectural Review and
issuance of a Certificate of Appropriateness.

4.4
Affordable Housing Provisions in the Office District and Village Business District
(§300-11.5, as Revised)
This draft Zoning Code amendment would delete existing §300-11.5 in its entirety and replace it with new
text, providing a substantial upgrade to the manner in which this section of the Code advances and
implements the Village’s AWH goals and objectives. An analysis of each substantive provision of amended
§300-11.5 as currently drafted is provided below.
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A. The change in the title of this section of the Zoning Code would emphasize the fundamental intent
to provide AWH, as opposed to the more generic “Apartment building” term in the current title.
Additionally, and importantly, the area targeted for this type of development would be expanded
to include the VB District, in addition to the OD District to which the placement of an “Apartment
building” is limited under the current Code. Like the OD District, the VB District already currently
contains “accessory apartment” units, as it is covered under the existing provisions of §300-11.6
(see discussion above), so it is clear that the intent is not to limit multi-family residential
development to the OD District. If anything, the VB District, comprising the central core of the
Village’s downtown area, appears to be more suited to accessory apartments in a mixed-use
setting; this contrasts with the OD District which, while still part of the downtown, is in a
peripheral location with respect to the business core. By expanding the area eligible for AWH
development to encompass both zoning districts, revised §300-11.5 would maximize the potential
benefits in terms of the number of AWH units that can be provided to address the affordable
housing gap in the Village. Additionally, it is expected that this AWH expansion would also result
in an increased resident presence in the Village’s overall downtown area, thereby helping to
enhance the economic and community vitality of this area.
B. The draft Code amendment would continue to require Special Exception review and approval as
currently is specified in §300-11.6 for apartment buildings in the OD District. Transferring this
authority from the Planning Board to the Board of Trustees is an administrative adjustment that
would retain the discretionary aspect of this provision, including assessment under the general
standards for Special Exception permits set forth in §300-11.3 (which are not proposed for
revision), as well as the use-specific standards that would be promulgated in §300-11.6 as
amended.
C. The draft provision waiving the 10,000-square foot minimum OD and VB lot size requirement
would maximize the potential for siting AWH in these districts, with discretion afforded to Board
of Trustees to determine the appropriateness of the lot size of each proposed development site
on a project-specific basis.
D. The draft provision requiring any application under §300-11.6 covering multiple parcels in
separate ownership to be presented as a single parcel and jointly filed by all owners would ensure
that each project is conceived and developed in a unified and coordinated manner, thereby
optimizing the prospects for success.
E. The draft provision limiting the first story of buildings developed under §300-11.6 to commercial
uses only and the upper stories to residential apartment use is consistent with a standard
configuration for mixed uses in thriving downtowns, where business activity fronts at street level
to engage potential customers from the public space, while the residents of the overlying
apartments serve as an additional source of clientele to promote the success of the commercial
sector.
F. The draft provision setting the maximum residential density at one dwelling unit per 500 square
is intended to encourage the provision of a “critical mass” of customer base to sustain local
businesses. Currently, the Code does not establish a density limit for residential apartments in
the VB District; and this provision would increase maximum density for AWH projects in the OD
District from the current general standard of one dwelling per 7,260 square feet. However, the
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number of units that realistically could be achieved in both districts is likely to be lower for both
districts in an engineered site plan layout that accounts for all the other dimensional
requirements, including the standards for building height, building and lot coverage, setbacks,
parking capacity, etc., as well as a requirement that the first floor of the building contain only
commercial uses. Furthermore, it is important to recognize that although specified as a standard
in the draft Code revision, it would not be appropriate to consider that developments under
§300-11.6 have any automatic right to this density cap. Instead, each application would be
reviewed on its own merit during the Special Exception and site plan processes, and discretion
would be exercised to ensure that the number of residential units for any project is appropriate
to the given site and other relevant considerations.
G. The draft provision requiring all the dwelling units in an application under §300-11.6 to be
affordable would maximize the benefit to the Village’s AWH program.
H. The draft Code amendment also would specifically tie the governance of affordable units to the
provisions in Chapter 150, thereby better advancing the Village’s AWH goals and purposes. This
includes incorporating these units into the Village-wide AWH inventory, establishing eligibility
criteria and certification for AWH residents, AWH lottery procedures, AWH priorities, AWH pricing
requirements, annual eligibility recertification for AWH residents, AWH unit occupancy
restrictions, AWH unit lease term requirements, AWH unit use and occupancy restrictions, AWH
unit resale requirements and restrictions, and requiring affordability of AWH units to be retained
in perpetuity.
I.

The 80 percent maximum building coverage and maximum lot coverage under the draft Code
amendment are slightly higher than the current general standard of 70 percent applying to both
parameters in both the OD and VB Districts and, again, are intended to encourage AWH
development. Similar to the discussion above with respect to the unit density standard, it is likely
that the coverage standards being contemplated would be the limiting factors on ultimate
development yield, given the interplay of many involved parameters.

J.

The draft Code amendment would promulgate typical requirements for roadway access, utility
service, drainage, refuse storage and collection, and fire prevention to ensure functionality and
safety of any development occurring under §300-11.6, consistent with other applications of this
nature are handled.

K. The provision of the draft Code amendment specifying that each residential unit should have a
patio, balcony or other private outdoor space, as practicable, is a guidance standard which, when
able to be satisfied on a site/project-specific basis, would provide an important amenity for
residents that would moderate the project-related demand on existing public recreational
facilities.
L. The draft Code amendment calls for the preparation and submission of an off-street parking
management plan for each application under §300-11.6, superseding the usual parking
requirements for individual uses under the Zoning Code. This provision would allow the Board of
Trustees and Planning Board, in their discretion, to determine on a site/project-specific basis the
parking need for any given application, considering the expected occurrence of shared parking,
particularly to account for the different time periods of peak demand for the residential and
commercial components of the mixed-use development, the availability of nearby off-site
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parking, and other relevant considerations. It is noted that among the general standards that are
required to be met for the issuance of the required Special Exception permit is that there be “…an
adequate number [of parking spaces] for the anticipated number of occupants, both employees
and patrons or visitors” per 300-11.3.I of the Zoning Code.
M. The minimum floor area specified in draft §300-11.6 as revised for any apartment in the OD and
VB Districts, at 500 square feet, is identical to the standard specified in draft §300-9.12 for
apartments in the R-20 District, thereby providing internal consistency for the various zoning
districts that are being targeted as sites for affordable housing.
N. The provision under the draft Code amendment indicating the authority of the Board of Trustees
to impose appropriate covenants and restrictions on Special Exception application approvals is a
standard practice applying to such discretionary decisions to help assure that potential projectrelated impacts are minimized to the degree practicable.
O. The provision of the proposed Code amendment requiring BHPAR review of all applications under
draft §300-11.6 arguably is already specified under Article XIII of the Zoning Code (§300-13), and
in any case provides for additional review focused on project aesthetics, community character
and historic preservation which will help to minimize project-related impacts with respect to
these important parameters.
P. The draft Code amendment would allow a maximum height of 37 feet and three stories for
buildings with affordable housing in the OD and VB Districts. This would result in a minimal, 5.7
percent increase in the permissible height of any building providing AWH apartments under
§300-11.6 as revised, from the general height standard of 35 feet applying to both districts.
Although the VB District already allows buildings with three stories, buildings in the OD District
currently are limited to two stories. Therefore, the draft legislation would permit one additional
story as an incentive to encourage the development of affordable housing in the OD District.
However, this allowance for an additional story for affordable housing developments in the OD
District would not affect the actual dimensional height limit in feet above grade level, which is
more relevant to the assessment of impacts on such parameters as aesthetics and visual/
community character.
Q. The draft Code amendment would reduce the side and rear yard setback requirements for
affordable housing developments in the VB District compared to the provisions that would
otherwise apply, as follows:
Parameter

Current VB Standard

Draft Code Amendment for
VB Affordable Housing

Front Yard

0 feet

0 feet, with sidewalk required along
street frontages

Side Yard

5 feet, or 15 feet adjacent to a
residential district

0 feet, or 10 feet adjacent to a
residential district

Rear Yard

40 feet

0 feet, or 10 feet adjacent to a
residential district
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Similar to the increase height allowances discussed previously, the relaxed setbacks under the
draft revisions to §300-11.6 are intended to provide an incentive to more readily accommodate
affordable housing development in the VB District. It is noted, however, that other parameters,
including three-story building height (with only the upper two stories available for apartments)
and parking need determined on a project-specific basis, may decrease the practicality of
achieving the specified decreases in yard setbacks.
R. The draft Code amendment would reduce the yard setback requirements for affordable housing
developments in the OD District compared to the provisions that would otherwise apply, as
follows:

Parameter

Current OD Standard

Draft Code Amendment for
OD Affordable Housing

Front Yard

10 feet

10 feet1

Side Yard

5 feet; 20 feet combined for both

5 feet; 15 feet combined for both

Rear Yard

40 feet

15 feet, or 20 feet adjacent to a
residential district

1- Except where a greater front yard setback would be required to correspond to front yard setbacks of
existing buildings within 200 feet to either side of the project site

Thus, for affordable housing developments in the OD District, the draft Code amendment would
have the following effect on yard setback standards:
-

The current front yard requirement would be maintained, and may increase for certain
sites if the existing front yard setbacks for adjacent properties exceed the 10-foot
standard

-

The combined side yard requirement would be slightly decreased

-

The rear yard requirement would be decreased by 50 percent or more.

As discussed above with respect to the VB District, these relaxed setbacks for the OD District
under the draft revisions to §300-11.6 are intended to provide an incentive to accommodate
affordable housing development more readily. However, other dimensional requirements may
make achieving the specified decreases in yard setbacks less practical.
S. The draft local law for §300-11.6 would make connection to the Village Sewer District mandatory
but would provide an incentive by waiving the sewer rent for any affordable housing unit, thereby
offering further inducement to encourage additional AWH development in the OD and VB
Districts. Connection to the Sewer District would be required because of the development density
involved and impacts that would be associated with on-site sanitary waste disposal; and most of
the area in the OD and VB Districts is situated in the District, and, therefore, is required to have a
sewer connection in any case. Waiving of the sewer rent would parallel the existing provision for
accessory apartments that would be retained under §300-11.6 (as revised) for the VB District and
carried through to new §300-9.12 for the R-20 District.
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5.0

Conclusion

This analysis has been prepared to evaluate the need for affordable housing in the Village of Sag Harbor.
Additionally, this study evaluates the existing code provisions and other constraints that present obstacles
to the implementation of affordable housing. Finally, the Study analyzes the proposed local laws that are
designed to remove barriers to the creation of accessory apartments within the residential zoning district
and provides new standards to encourage additional apartments above commercial uses in the Village
Business and Office Districts.
While the Village of Sag Harbor has long recognized the need for affordable housing options, the Zoning
Code has presented obstacles to implementation. The research and analysis presented in this study clearly
identifies the need for affordable housing and supports the Village of Sag Harbor’s initiatives to increase
opportunities for implementation of affordable housing in the Village through code modifications.
The adoption of the above-outlined provisions is expected to encourage and expand affordable housing
within the R20, OD and VB zoning districts.
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FIGURE 2
EXISTING APARTMENTS BY ZONING DISTRICT
Sources: ESRI WMS; Village of Sag Harbor; Village of Sag Harbor Fire Marshal apartment data, 2020
Scale: 1 inch equals 800 feet
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FIGURE 3
EXISTING APARTMENTS BY ZONING DISTRICT - DOWNTOWN
Sources: ESRI WMS; Village of Sag Harbor; Village of Sag Harbor Fire Marshal apartment data, 2020
Scale: 1 inch equals 250 feet
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FIGURE 4
National Register of Historic Places - Contributing Parcels and Landmarks
Sources: US Department of the Interior, National Park Service; National Register of Historic Places, OMB No. 1024-0018; ESRI WMS
Scale: 1 inch equals 900 feet
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FIGURE 5
FEMA FLOOD ZONES
Sources: ESRI WMS; Village of Sag Harbor
Scale: 1 inch equals 220 feet

Affordable Housing
Planning Study

±

Village of Sag Harbor

µ
Sag Har bor

C ove

#

rS

ag Harbor Cove

Legend
Village of Sag Harbor

#

Village Sewage Treatment Plant
Village Sewer District
Southampton-Easthampton Town Line

Esri, HERE, Garmin, © OpenStreetMap contributors

F

pe
Up

FIGURE 6
SEWERED AREAS
Source: NYSGIS Orthoimagery Program, 2016; Sag Harbor
Scale: 1 inch = 400 feet

Affordable Housing
Planning Study
Village of Sag Harbor

