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1.0

Introduction

The study of the Sag Harbor Waterfront Area was initiated in 2020 due to increasing development
pressures in the area including approval of redevelopment of a parcel on the waterfront which exceeded
the height limitations, did not provide views of the water, or access along the shoreline. The Planning
Board and Zoning Board of Appeals expressed concerns that the current zoning ordinance did not provide
the tools to shape future development in a way that was deserving of the unique and historic character
of Sag Harbor’s waterfront area.
Therefore, the Village sought solutions to ensure that where redevelopment occurs, that the area retains
the human scale and small-town character that the residents value and which does not cut off views and
access to the water which is such an important part of Sag Harbor’s character. In response, the Board of
Trustees enacted a moratorium on development and retained consultants to review the current zoning
code and to propose revisions which would ensure that any new development occurs in a way that
enhances, rather than detracts from, the overall character and charm of the Village.
In order to clarify the issues and develop recommendations, the Village conducted public outreach to
learn from the stakeholders about their experiences living, working, and enjoying Sag Harbor and examine
the strengths, challenges, and opportunities in the waterfront area of the Village from the perspectives of
those with general interest in the waterfront area and property owners and representatives. Several
public sessions and opportunities for the public to provide feedback were held during the development
of this plan and to inform its recommendations.

The Sag Harbor Village Local Waterfront Revitalization Program (LWRP) clearly supports the protection of
the small scale country Village and seaport character while maintaining a balance between economic
development and its impact on the waterfront, the preservation of the Village’s uniqueness, as well as its
connection to the water. The Strategies Plan also reiterates the objectives of the LWRP and stresses the
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uniqueness of the Village structures as the
basis for its character. Based upon input from
the public, a vision for the waterfront area was
prepared (see text box to right).
The next step in the process was to review
provisions of Chapter 300 Zoning that govern
development in the waterfront area to assess
where amendments are appropriate to achieve
the goals of the vision and provide
recommendations.

The Sag Harbor Waterfront is a place with:
•
•
•
•

•
•

•
•

unique and eclectic charm;
preserved and enhanced public views of and
welcoming public access to the water
public open spaces including parks and recreational
amenities;
architectural styles that reflect the historic human
scale of the village and are inspired by the village's
maritime history and designation as a national
historic district;
a pedestrian-friendly environment;
an active year-round village community with
ground floor commercial and civic uses and upperfloor residential uses, where appropriate, to foster
activity into the evening hours;
thriving
water-oriented
businesses
that
acknowledge and continue the village’s important
and historic maritime industry; and,
excellent water quality in the surrounding
waterbodies.

3|Page

Sag Harbor Waterfront Planning Study

2.0

Waterfront Study Area

Sag Harbor is an incorporated Village with approximately 3.3 miles of shoreline fronting on Sag Harbor
Bay and Sag Harbor Cove. The original waterfront study area focused on the waterfront area closest to
downtown and contained approximately 23 acres of land with a mix of uses and properties within the VB,
OD, WF, PC and R20 Zoning Districts. The study area was expanded to include additional properties along
the waterfront and on the opposite side of West Water Street and Bay Street to ensure protection of the
majority of the waterfront dominated by nonresidential uses which require an additional level of
protection. The new waterfront study area is approximately 75 acres in size and contains properties
within all of the zoning districts within the Village of Sag Harbor (VB, OD, WF, PC, RM and R20 Districts).
The study area incorporates the commercial properties along the shoreline of Sag Harbor Cove and
extending east along Sag Harbor Bay to incorporate the commercially zoned properties in the waterfront
area and include the residentially zoned property which is currently a retreat use. Figure 1 shows the
boundary of the Study Area on the Village Zoning Map. The boundary also includes:
•
•
•
•
•
•

Water dependent uses (eg. marinas, boatyards)
Commercial (eg. retail, restaurants)
Institutional (US Post Office, Village STP)
Parks (Steinbeck, Long Wharf, Marine Park)
Hotels and vacant properties within the RM District
Residentially zoned properties:
o Conforming single family homes (included for continuity of the boundary)
o Preexisting nonconforming uses which have the potential for redevelopment that could
impact the waterfront area

Figure 2 provides a 2020 aerial photograph of the waterfront study area which illustrates the pattern of
development.
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FIGURE 1
EXISTING ZONING MAP
Sources: ESRI Basemap, Suffolk County GIS, Village of Sag Harbor Zoning Map
Scale: 1 inch = 200 feet
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FIGURE 2
2020 AERIAL IMAGERY
Sources: ESRI World Transportation; NYS Orthoimagery 2020; Suffolk County GIS
Scale: 1 inch = 200 feet
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3.0

Planning Considerations

As stated in Village Code §300-1.2B, the Board of Trustees finds that the “Village of Sag Harbor is uniquely
situated on a navigable arm of Peconic Bay and tributaries thereof. As a result of its unusually extensive
water frontage development, it is of necessity closely related to valuable marine environmental resources.
Preservation and enhancement of these marine resources will continue to be important in the Village's
future. The Village has a long history beginning with its settlement in the early 18th century and
development soon thereafter as a major port. It has an unusually rich and varied architecture and an
environment reflecting its development stages.”
The goals for the waterfront area are to ensure a level of development suitable for the setting and
maximize public views of the water, as well as encourage public access on private property for access
along the waterfront.

Prior Plans
This section provides a review of the adopted plans and relevance for development and redevelopment
within the waterfront area of the Village.

Sag Harbor Local Waterfront Revitalization Program (LWRP)
The Local Waterfront Revitalization Program of the Village of Sag Harbor was approved by the Secretary
of State pursuant to the Waterfront Revitalization and Coastal Resources Act (Executive Law, Article 42)
and is effectively a component of the Village’s comprehensive plan. The LWRP provides support for
additional development standards for the waterfront area. In the LWRP, the Village of Sag Harbor is
described as “proud of its long history and many historic buildings that grace its streets. It has retained a
small-scale country village and seaport character that is unique”.
There are many policies and sub policies included in the Village LWRP which relate to development within
the waterfront area including those which support strengthening the Village code to ensure that
development is at a scale appropriate for its waterfront setting. The most relevant policies and sub
policies are as follows:
Policy 1: Foster a pattern of development in the Village of Sag Harbor that makes beneficial use
of its coastal location, enhances community character, preserves open space, makes efficient
use of existing infrastructure and minimizes adverse effects of development.
Policy 1.1: sustain the pattern of existing land use which defines Sag Harbor as a historic
port.
Policy 1.4: ensure that development and uses make beneficial use of Sag Harbor's coastal
location.
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Policy 1.5: minimize adverse impacts of new development and redevelopment.
Policy 2: Sustain the Village of Sag Harbor as a center of maritime activity and suitable location
for water-dependent uses.
Policy 2.1: protect existing water-dependent uses.
Policy 2.2: allow for new commercial and recreational water-dependent uses in the
waterfront functional area, consistent with local zoning.
Policy 7: Provide for public access to and recreation opportunities on waters, public lands and
public resources of the Village of Sag Harbor local waterfront revitalization area.
Policy 7.1: promote appropriate and adequate physical public access and recreation
throughout the Village of Sag Harbor coastal area.
Policy 7.2: provide physical linkages between public parks, open spaces, public trust lands
and nearshore surface waters.
Policy 7.3: provide public visual access to coastal lands and waters or open space at all
sites where physically practical.
Policy 7.5: assure public access to public trust lands and navigable waters.
Policy 8: Preserve historic resources of the Village of Sag Harbor.
Policy 8.1: maximize preservation and retention of historic resources.
Policy 8.3: protect and enhance resources that are significant to the coastal culture of Sag
Harbor and the Peconic Bay area.
Policy 9: Enhance visual quality and protect scenic resources in the Village of Sag Harbor.
Policy 9.1: protect and improve visual quality in the Village of Sag Harbor.
Development proposals and other actions are reviewed for consistency with the policies of the LWRP
through the Waterfront Consistency Review process codified in Chapter 275 of Village Code. The purpose
of Chapter 275 is to provide a framework for agencies of the Village of Sag Harbor to consider the policies
and purposes contained in the LWRP when reviewing actions within the coastal area and to assure that
such actions are consistent with the policies and purposes of the LWRP. The intent of Chapter 275 is for
the preservation, enhancement and utilization of the natural and man-made resources of the unique
coastal area of the Village take place in a coordinated and comprehensive manner to ensure a proper
balance between natural resources and the need to accommodate economic development.
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Planning Strategies for the Inc. Village of Sag Harbor
The Planning Strategies for the Inc. Village of Sag Harbor was prepared in
2008 to address concerns related to a rise in development pressure in the
residential, commercial, and waterfront districts in the Village. Additional
concerns raised by the community that were considered in the study
include efforts of major chain stores to take over existing leases of smaller
retail establishments, rapidly rising rental prices, and interest of large
franchises in acquiring real estate. The goals of the study were to evaluate
permitted uses for the VB district and other existing zoning requirements,
encourage affordable housing, and evaluate potential incentives and
restrictions that could be implemented to foster a diversity of uses
throughout the Village. The Plan documents existing land use concerns,
assesses existing conditions, and provides specific recommendations
related to refining the permitted and special exception uses of the VB
district, modifying the district boundary, and the creation of the Office
District (OD) which was implemented by the Village following adoption of the Plan.
The uniqueness of the Village structures is cited multiple times in the 2008 Planning Study as the basis for
its character. The Village of Sag Harbor values its intimate relationship with the waterfront and natural
environment. The natural setting of the Village is of great importance with respect to the historic integrity
as well as the aesthetic aspects with its surrounding environment.

National Historic District
The majority of the Study Area is located within the Village Historic District and the Village Code contains
standards to maintain the historic character by requiring review from the Board of Historic Preservation
and Architectural Review. The code is consistent with the vision for the waterfront for redevelopment
that is achieved in a way that preserves and enhances the character of the Village. Specifically, §300-13.1
states: “[i]t is the intent of this article to establish procedures and design criteria necessary to avoid such
results and to preserve and enhance the character, historical interest, beauty and general welfare of the
Village and to ensure that the location and design of buildings, structures and open spaces in the Village
shall aid in creating a balanced and harmonious composition of the whole as well as in the relationship of
its several parts.”
Currently within the Waterfront Study Area, the Cormaria property is the only designated historic and
cultural landmark. However, Village Code §300-13.4.allows for additional landmark properties to be
designated.
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Zoning Code Review
The zoning code was reviewed to identify deficiencies as compared to the vision for the waterfront area.
The following sections identify sections which should be strengthened.

Water Views and Water Access
The vision for the waterfront places an emphasis on the preservation and enhancement of public views
of, and welcoming public access to, the water and public open spaces/parks. A zoning code can include
provisions that provide visual or waterfront access. Many zoning codes incentivize the development of
public access along the waterfront in the form of trails or public parks. The existing zoning districts within
the Waterfront Study Area fail to provide these requirements. Specifically, the existing code does not
require breaks in between buildings along the waterfront or along key public view corridors and it does
not incentivize the provision of public access to the water on private properties.

Visual Access
Policy 7.3 of the LWRP seeks to provide public visual access to coastal lands and waters or open space at
all sites where physically practical. Although development within the Village is governed by the standards
of the LWRP as set forth in Village Code Chapter 275, Waterfront Consistency Review, there are no
standards in the Village code which require visual access yards on waterfront properties and this is an
appropriate code amendment to ensure that views of the water are not fully obstructed by future
development.

Public Access
LWRP policy 7 relates to maximizing public access to the water, both visually and physically. Although
development within the Village is already governed by the standards of the LWRP as set forth in Village
Code Chapter 275, Waterfront Consistency Review requiring public access to the waterfront on private
property has not always been achievable since private property owners have the right to deny public
access on their property. To encourage public access on private property, development incentives are
recommended in exchange for permanent access easements to and along the waterfront.

Nonconforming Uses
There are a number of pre-existing, nonconforming uses and structures located in the waterfront study
area. Currently, Village Code §300-12.6 provides for regulations to allow the Zoning Board of Appeals to
grant a change from one nonconforming use to another. The code also formerly limited the expansion of
pre-existing nonconforming uses and structures to 50% of the gross floor area of such building or use at
the time it became non-conforming. The current code regulating the change and expansion of pre-existing
nonconforming uses should be studied and possibly amended to consider the potential impacts of such
actions on the waterfront and the Village as a whole. While pre-existing nonconforming uses and
structures are permitted under the law to continue, the Village has the right to limit changes and
expansions of such uses and structures.
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Apartment Use on Waterfront Parcels
Currently accessory apartments are permitted on upper floors in the VB District by Special Exception and
apartment buildings are permitted in the OD District by Special Exception. The vision supports an active
community accessible use along the waterfront to promote the greatest enjoyment by residents and
visitors to Sag Harbor and thus residential uses within the VB and OD Districts should not be permitted on
waterfront parcels, but continue to be permitted as Special Exception uses on parcels that are not directly
on the waterfront or fronting on waterfront parks.

Site Development Standards
Chapter 300 has limited standards regarding the placement and shielding of necessary components such
as mechanical equipment including generators and refuse containers. Provisions for accessory structures
are limited and not stringent enough for consistency with the vision for the waterfront area. During site
plan review such details are often, but not always, considered and therefore standards for these
improvements are recommended to provide guidance for the Planning Board to ensure consistency during
site plan review.
Large scale uses are permitted by Special Exception within the VB and OD Districts if determined by the
Planning Board that certain general and specific standards are met. Per the table of uses, this includes
grocery stores, hardware stores and home furnishing/décor greater than 3,000 square feet in size. The
general standards for approval of a Special Exception use contained in §300-11.3 require review of the:
•
•
•
•
•
•
•
•
•
•
•
•

nature of the use and appropriateness of same,
lot area,
impact on use of adjacent properties,
compatibility with surrounding uses and character (particularly with regard to visibility, scale and
overall appearance),
effect on specific uses (including such uses as churches, theaters, recreational areas),
conformance to the use definition,
circulation for traffic,
curb cuts,
provision of the required parking per §300-9.6 C, D and E (and in any case and adequate number
of spaces and adequate layout of stalls,
buffering and screening,
runoff and waste, and,
outdoor display (prohibited in certain locations).

The special conditions require that the project not result in environmental impacts, including resulting
undue disturbance or disruption of important natural resources and compliance with other laws (see
§300-11.4). There are additional review criteria for large buildings permitted by Special Exception and
specifically grocery stores, hardware stores and home furnishing/décor greater than 3,000 square feet in
size contained in §300-11.16. These standards go beyond the site plan review objectives which requires
11 | P a g e

Sag Harbor Waterfront Planning Study
that the Planning Board take into consideration the public health, safety and welfare, the comfort and
convenience of the public in general and the residents in the immediate neighborhood in particular and
to prescribe appropriate conditions and safeguards as may be required in order that the result of its action
may, to the maximum extent possible, further the expressed intent of this section and accomplish the
objectives of site plan review.
This same level of review is not required for other large structures within the Village. The development
of large structures has the greatest potential to be out of scale, and in conflict with the character of the
waterfront area. The waterfront is the most sensitive area of the village with the highest quality visual
resources where large-scale development has the greatest potential for impact. Therefore, large scale
buildings consisting of over 3,500 square feet, of any use should receive additional scrutiny to ensure that
development is compatible with the vision for the waterfront area.

Flooding
The majority of the Waterfront Study Area is located within a Federal Emergency Management Agency
(FEMA) flood zone area (Figure 3) and within the Village Tidal Flood Hazard Overlay District. FEMA
regulations require that buildings in flood zones have the lowest active use floor constructed at specific
heights or with an option for nonresidential uses be floodproofed to minimize the impact of flooding.
Elevating buildings conflicts with the vision for the waterfront area as they have a greater impact on views
of the water, create discordance when compared to established building elevations, and are not
consistent with the historic pedestrian scale environment. To maintain an activated street environment,
the use of dry floodproofing as an alternative to raising structures is recommended to be more consistent
with the current scale of development within the waterfront area.
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FIGURE 3
FEMA FLOODPLAINS
Sources: ESRI World Transportation; NYS Orthoimagery 2020; Suffolk County GIS; FEMA
Scale: 1 inch = 200 feet
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4.0

Recommendations

Based upon review of the current zoning code and in consideration of the vision and goals for the
waterfront area, several opportunities have been identified to strengthen the Village Zoning Code. As the
waterfront area consists of properties within each of the zoning districts of the Village of Sag Harbor, it is
recommended that the goals for protection of the waterfront area be managed through the adoption of
an overlay district which contains development standards to achieve the level of development
appropriate for the waterfront area. Additional recommendations that resulted from input received
during the course of this study are also provided.

Recommendation 1: Establish a Waterfront Overlay District and Amend the Zoning Map
It is recommended the Village establish a Waterfront Overlay District and amend the Village Zoning Map
that illustrates the boundary of the overlay district as shown on Figure 1. The overlay district provisions
should address the deficiencies in the Zoning Code identified in Section 3.0 which include development
standards and procedures for major developments that ensure that developments are in keeping with the
goals of the waterfront overlay district, community needs and character and which enhance and maintain
both visual and pedestrian access to the waterfront. It is recommended that a Waterfront Overlay District
be adopted which incorporates the following:
1. Require Visual access yards for waterfront properties and properties fronting on waterfront
parks.
Consistent with the LWRP, require the creation of public vistas on waterfront properties, including
properties fronting on waterfront parks. The following language is recommended:
Provision of open viewsheds at ground level to provide water view from public streets and
surrounding properties. The provision of visual access yards shall be provided on all
properties fronting on the waterfront or on waterfront parks. The minimum visual access
yard shall be 20% of the property width, but no less than 15 feet in width for any individual
lot. The visual access yard shall not be obstructed with visual barriers (including but not
limited to landscaping, fencing, accessory structures) and shall not be used for parking or
loading spaces. Where a property is located opposite a publicly owned property or public
roadway, the visual access yard shall be provided to provide views from same.
2. Development standards for the Overlay District
Include the following development standards:
a. Reduce the scale of development on waterfront properties by further restricting the
height of commercial structures, unless other public benefit is provided that justifies full
height and number of stories achievable under the underlying district bulk regulations, as
long as there are condition and additional review which maintain public views of the
water and that public access is provided.
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b. Standards for refuse areas: The following standards for refuse areas/containers are
recommended:
• That the storage of refuse and recyclables be provided inside a fully-enclosed building
or within an outdoor area enclosed by walls or opaque fencing.
• That any refuse area (including dumpsters and garbage cans) that is located outside
of a fully-enclosed building:
o Be located in the rear yard adjacent to the principal building.
o Be prohibited within a waterfront yard or visual access yard.
o Comply with the requirements contained in §300-9.4 B.
• Be screened by a fence or enclosure of at least six feet in height on all sides or as
limited by §300-9.4 B, or as necessary to conceal any dumpsters or other refuse
structures – and remain locked and closed, except when in use
c. Standards for Mechanical Equipment: The following provisions are recommended:
• Roof-mounted mechanical equipment must be fully screened from view at ground
level on all sides of the structure and, to the extent practicable, from adjacent
buildings of similar height. Such mechanical equipment must be set back a distance
of one and one-half times its height from the façade and must not occupy more than
20% of the total area of the roof. Screens must be of durable, permanent materials
and be constructed to a height of at least one foot above the height of the mechanical
equipment. Mechanical equipment must be the minimum height necessary to
perform its proper function. No mechanical equipment may be greater than five feet
in height above the roof surface, except where the Planning Board has affirmatively
approved such additional height with a specific reference in the site plan approval.
•

Ground-mounted mechanical equipment must be screened with a fence, wall, or
dense evergreen hedge, so that no portion is readily visible from any public right-ofway. If ground-mounted mechanical equipment is screened by existing structures,
fencing, or landscape, this requirement will be deemed to have been met. No
mechanical equipment may be located in a waterfront yard or visual access yard.

•

Vents, air conditioners, and other utility elements, except where such elements are
enclosed, camouflaged, screened, obscured, or otherwise not readily apparent to a
casual observer, are prohibited as part of a front or corner side facade, or of a facade
facing a waterfront yard or visual access yard.

3. Prohibit Accessory Apartments and Condominiums on Waterfront Parcels.
It is recommended that the development of additional residential condominiums or apartments
on waterfront parcels be prohibited. Currently accessory apartments are permitted on upper
floors in the VB District and apartment buildings are permitted in the OD District (both by Special
Exception). The recommendation is based upon a desire to maintain active civic oriented uses on
the waterfront to promote the greatest enjoyment of the waterfront by residents and visitors to
Sag Harbor.
4. Require Floodproofing for Commercial or Mixed Use Buildings
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To maintain an activated street environment, it is recommended that the Village require
floodproofing as an alternative to raised buildings for nonresidential buildings and mixed use
buildings where changes in grade would impact the pedestrian experience. Specifically, the
following language is recommended:
• For buildings within a flood zone, dry floodproofing of the ground floor and maintenance
of existing grade is required in lieu of raising the ground floor elevation.
5. Requirements for wastewater treatment
It is recommended that a strict requirement be incorporated in the code to ensure that any new
development comply with Suffolk County Sanitary Code and Chapter 220 “Sewers” of Village Code
and that where extension of a sewer service area or new connection is required, that all costs
shall be the responsibility of the applicant.
6. Encourage Public Access to the Water
It is recommended that the Waterfront Overlay District include incentives to create public access
easements through appropriate development incentives. Specifically it is recommended that to
achieve full height and number of stories permitted under the existing Table of Dimensional
Regulations on waterfront properties, that private property owners be required to provide an
access easement and the construction of a permanent accessible pedestrian walkway, a minimum
of 10 feet in width, for public use, providing public access to and along the waterfront.
7. Introduce additional Special Exception uses for review of large structures
It is recommended that construction of one or more buildings comprising over 3,500 square feet
be subject to an additional level of review that is afforded to review of Special Exception Uses and
that more restrictive bulk standards be applied. It is recommended that in making the
determination that the General Standards included in §300-11.3 as well as the following
considerations and standards be applied:
•
•

•
•

Whether the proposed use and design is consistent with the goals, spirit and intent of the
overlay district;
Whether the design, scale and appearance of the buildings on-site are compatible with
each other and with the neighborhood, adjacent properties, and the waterfront area,
including a consideration of the materials used, roof pitch, variation in rooflines, facade,
arrangement of windows and doors, and architectural style and details;
The applicant demonstrates a need for a building or building complex larger than 3,500
square feet; and
That the size of the subject property can accommodate the proposed building and use.

The following It is recommended that additional supporting analysis be required in review of
Special Exception use greater than 3,500 square feet including:
•
•
•

Preparation of a traffic study by a qualified professional engineer;
Preparation of a parking plan
Preparation of a waste management plan
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•

Submission of a site landscape plan which incorporates landscaping to shield parking
areas on site, but which does not restrict views to the water as required in establishment
of a visual access yard for waterfront parcels.

Recommendation 2: Develop a Village wide Parking Strategy
The Village Parking requirements are often unachievable and thus play a major role in determining the
level of development and is not an appropriate metric for which development decisions should be made.
The parking requirements of Village Code are more consistent with an automobile oriented suburban
commercial setting and the majority of recent site plan applications for redevelopment do not
accommodate the required parking which places a burden on the ZBA, delays the review process and can
result in inequity in decisions over time. Further guidance is needed to support ZBA decisions on parking
relief which is based upon a full evaluation of parking needs, available public parking, and appropriate off
street parking requirements.
While it is appropriate for developments to provide a level of onsite parking, if the Village were
redeveloped in a fashion that achieves the full parking requirement, the Village would be a very different
place – (more like suburban shopping centers that are surrounded by vast expanses of parking). The
character of the Village downtown “Main Street” is centered on it being pedestrian, rather than
automobile focused. However, there needs to be a balance to accommodate both pedestrians and
vehicles. During the evaluation of the code and development of recommendations for the waterfront
area, consideration was given to reduced parking requirements, and the introduction of a new
requirement for applications requiring parking relief (in the form of a professionally prepared study which
would evaluate actual parking needs as compared to required parking, assess availability of nearby public
parking or shared parking options, and propose parking strategies and management techniques for the
proposed use). However, applying a different standard for review of parking relief to just a portion of the
commercial area of the Village is inequitable and thus, the parking requirements contained in §300-9.6
should continue to apply until and unless new provisions are applied throughout the Village in future.
Input received during the public outreach on the waterfront study identified parking as a major concern
in general, and in relation to new development projects. It is recommended that the Village retain the
services of a traffic engineer or parking expert to prepare a Parking Study that should include at least a
parking utilization analysis, review of parking needs, identification of available strategies for management
of parking, potential improvements and provide recommendations for the evaluation of parking
variances.
Prior to 2009, the Village code 1 included language which stated that the Village Board of Trustees
recognized that although the facts and circumstances related to the granting of parking relief may be
warranted, the Board of Appeals had no provisions to mitigate the adverse impacts that would result from
the increased demand of such facilities that would result from granting such a variance. The BOT found
1

§55-11.6 was the prior Off-Street parking and truck loading space. §55011.6 (4) – (6) contained the language
related to the Parking Trust Fund which was removed from the code as of 2009.
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that special provisions should be made available to avoid or minimize the adverse impacts and promote
the purposes for which the off-street parking and truck loading requirements of the code were adopted.
To achieve this objective the Village established a trust fund to be expended exclusively for the provisions
of public off street parking and truck loading spaces. Contribution to the trust fund was required as a
condition of every variance granted.
The requirement for contribution to the trust fund was removed from the code and it is recommended
that the Village consider reintroducing a per space fee in lieu of parking where the Board of Appeals grants
a waiver of required parking.

Recommendation 3: Complete a Planning Study for the Cormaria Retreat Property
The Cormaria property is a 16+ acre site that is developed with a religious retreat house and related
improvements. Much of the property is undeveloped, wooded land, which contributes to the character
of the waterfront area. The property and the retreat house is a Village designated landmark.
The property is located within the R20 Residence district which permits single family homes on 20,000
square foot lots. There is concern that the redevelopment of the property under the current zoning would
result in a significant deviation from the current historic use and result in impacts to natural, historic,
visual and community character resources. It is recommended that the Village commence a study to
consider the development potential of the property under the current zoning, associated impacts, and
alternative redevelopment scenarios to reduce the impacts and achieve greater consistency with the
vision for the waterfront.

Recommendation 4: Study Potential Options for Affordable Housing in the Village
The Village has long recognized the need for affordable housing options and this important issue was
considered in the preparation of this study of the waterfront area. However, the need for encouraging
affordable housing options goes beyond the boundaries of the waterfront study area and thus is it
recommended that the Village study options for removing obstacles that may exist in the code for
development of affordable and identifying strategies to incentivize and otherwise promote the
development of affordable housing within the Village.

Recommendation 5: Amend the Zoning for Steinbeck Park
The portion of Steinbeck Park which was formerly privately owned and was purchased by the Town of
Southampton utilizing Community Preservation Funds for public park is within the Office District (OD).
New York State Town Law section 64(e) specifically limits the uses of the property to conservation and
park purposes based on its purchase with Community Preservation Funds. Therefore, it is recommended
that this property be rezoned to the appropriate district, Parks & Conservation (PC) so the zoning is
consistent with its use as a public park.

18 | P a g e

Sag Harbor Waterfront Planning Study

Recommendation 6: Change and Expansion of Nonconforming Uses
Currently, Village Code §300-12.6 provides for regulations to allow the Zoning Board of Appeals to grant
a change from one nonconforming use to another. The code also formerly limited the expansion of preexisting nonconforming uses and structures to 50% of the gross floor area of such building or use at the
time it became non-conforming.
The current code regulating the change and expansion of pre-existing nonconforming uses should be
studied and possibly amended to consider the potential impacts of such actions on the waterfront and
the Village as a whole. It recommended that the Village study and consider amending the standards
applied to applications seeking to change from one nonconforming use to another. While pre-existing
nonconforming uses and structures are permitted under the law to continue, the Village has the right to
limit changes and expansions of such uses and structures. It is recommended that the Village consider
implementing additional standards to guide decisions of the Board of Appeals that ensure protection of
surrounding properties, increased compatibility of the use in consideration of the spirit and intent of the
underlying zoning district to the extent feasible.
While this study has not reviewed each pre-existing nonconforming use and/or structure in the study area,
it is recommended that the 50% limitation that was previously in the code to limit the expansion of preexisting, nonconforming uses and structures be re-codified in the short-term while additional
amendments to §300-12.6 are studied and considered.
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